iii. Inner and outer harmony and mutual goodwill among people iv. A collective environment and a system of government which is kindly compassionate, fair and just.
Mental well-being
i. Clarity and mutual understanding ii. Peace, tranquility and benevolence in the emotional and mental consciousness iii. A certain amount of rest, relaxation and leisure and sufficient inner space to pursue our higher evolution in the psychological and spiritual domains.
Spiritual well-being
Awakening of the spiritual self in us and a harmonious integration of the body, life and mind around this spiritual core of our being. When the psychological environment of the community is saturated with these factors of integral wellness, especially force of Peace, Goodwill, Understanding and Compassion then it has a beneficial impact on the health and performance of people in the organization. On the other hand, if the psychological environment of the community is full of anxiety, tension, ill will, mistrust, suspicion, then it will have an adverse effect on the wellbeing and performance of people and no amount of in house gyms, picnics and parties or courses in stressmanagement can neutralize the negative impact. So educating the work force on the concept and practice of holistic wellbeing should be an integral part of performance management.
The strategic implications
This brings us to the question how to implement this vision in the corporate life. Here are some strategic initiative and principles for evolving corporate wellness policies and practices based on the integral vision of wellness which we have discussed earlier.
i. The first step is an attitudinal change. The employee has to be viewed not as a knowledge-skill engine for achieving the bottomline or deadlines of the organization but as a living soul with a body, life and mind progressing towards a divine goal which includes the realization of her highest and total human potential.
ii. There must be a balanced approach to performance and wellness or in otherwords an equal emphasis on performance as well as wellness. The corporate world makes a systematic, scientific and planed attempt to achieve business goals like productivity, profit, quality, customer service or innovation. But a similar attempt is lacking in the domain of human wellbeing. If the corporate world want to create a more humane and healthy work-place there must be a similar systematic, scientific and planned attempt towards a continuous enhancement of human wellbeing in all the four dimensions which are discussed in this article.
iii. The concept, principles and practice of total wellness have to become an integral part of the education and training programme for employees at all the levels of the corporate hierarchy.
